
 

 

Chair’s Welcome 

Welcome to our newsletter where we aim to keep you informed of who your governors 
are and what we are doing on your behalf. 

The big news is of course that Ofsted returned 5 years after our last inspection and 
graded the school as good. This reflects all the hard work the school team and 
governors have put in over those years. I would like to thank all those who have been 
involved in helping us achieve the well-deserved good rating. 

Our aim now is to achieve an outstanding grade at the next inspection which is likely to 
be in 4 years’ time. 

With kind regards, 
Gavin Bray for the Local Board of Governors 
 

Welcome from Helen Wollington 

The Senior Leadership team, Pupil Leadership team and Local Board of Governors 
work tirelessly on school improvement to ensure every child at Southwold has the best 
education and can be the best that they can be! Following on from our recent Ofsted 
Good grading, we are working together strategically to maintain a consistently good 
school that the children, parents and staff can all be very proud of. 

We always like to involve parents and the local community in everything we do so 
please do speak with us if you have any suggestions or any queries about the school.  

If you would like to be more actively involved then we do currently have a vacancy for 
a parent governor and would encourage you to speak to one of us if you would like to 
have any further information. 

With kind regards, 
Helen Wollington, Head of Southwold Primary and Nursery School 
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Vacancies: Parent Governor and Academy Governor: 
You need to be able to commit to 6 meetings per academic year (all in the early evening) 
and undertake 2 to 3 school visits during the day again over the academic year.   
 
Anyone interested or looking for more information on the roles please speak to one of us 
in school or contact us on:  
office@southwold.oxon.sch.uk 

mailto:office@southwold.oxon.sch.uk


What we do and who we are: 

The Local Board of Governors (LBG) 
no longer carries the direct statutory 
responsibilities and accountability 
for the performance of the school. It 
does however take on important and 
vital roles to assist the academy in its 
ambition to provide high quality 
education for the children in its care. 
 
The members of the LBG provide the 
school with support and challenge to 
help the senior leaders create the 
right vision and values for the school 
and to ensure the decision making 
continues to support the `direction of 
travel` for the academy in achieving 
its aims and objectives. 
 
All the members are volunteers who 
give up their own time. We go into 
school on a regular basis to monitor 
progress against the strategic plan 
and offer support and challenge as 
appropriate.  
 
You can also find more information 
on the school website:  
https://www.southwoldschool.org/ 
about/schools-information/local-
governing-body 

 Who your governors are: 

Mr Gavin Bray  
(Chair) 

Academy Governor 

Mr Chris Williams  
(Vice Chair) 

Academy Governor 

Mrs Wiebke Macrae Academy Governor 

Mr Darren Townsend Academy Governor 

Mrs Helen Curry Academy Governor 

Mr Graeme Parrott Parent Governor 

Mr Matt Street Teaching Governor 

Mrs Widge Stirrat Non-Teaching Governor 

 
Pupil Governors: 

Since this school year we also have pupil 
governors as part of the pupil leadership team. 
They join part of the meetings of the governors 
and present on a specific topic that they worked 
on together with the other pupils in school. The 
topic for the last meeting was “What is a good 
teacher” and the pupils from early years to year 
6 have come up with great answers that were 
presented by the pupil governors. For our 
meeting in May, the pupil governors are working 
on the topic of recycling and how to make the 
school more eco-friendly. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Introducing Helen Curry – new governor at Southwold School: 
 

I joined the Southwold School governing body in November 2018 

as an Academy-appointed governor. It’s lovely to be part of such a 

great school community. I wanted to become a governor largely 

because our schools are facing really tough times and I wanted to 

do more in my local community to support. I live in Bicester 

(although I’m originally from Northern Ireland) and I work in the 

education sector. My day job involves working closely with schools, 

teachers, government and educational institutions on an array of 

matters. Outside of work, you'll likely find me with a paint brush or 

power tool in hand as I like to tinker with furniture building and home 

renovation projects - much to my better half's consternation! 

https://www.southwoldschool.org/about/schools-information/local-governing-body
https://www.southwoldschool.org/about/schools-information/local-governing-body
https://www.southwoldschool.org/about/schools-information/local-governing-body


Strategy 2018/19: 
 

Governors have to be able to: 
1. Talk confidently about teaching and learning. 
2. Are extremely knowledgeable about their Academy and its community. 
3. Are ambitious for their Academy and its community. 
4. Ask questions which make colleagues reflect and that these discussions lead 

to delivering the very best outcomes for every child and adult within the school 
community. 

5. Maintain strong and effective relationships within The White Horse 
Federation. 

To achieve this each academic year a strategic plan is created by governors and the 
school leadership team. The 2018/19 version is displayed in the school entrance hall, 
feel free to take a look! 

The Ofsted inspection confirmed that the governors knew the strengths and weakness 
of the school and are taking appropriate action to hold the principal to account over 
school improvement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ofsted inspection and the Governors’ role in it: 
As for everyone else, the governors were informed by Mrs. Wollington on short notice of 
the inspection. The governors that were able to attend the inspection (4 in total) also 
came to school the day before the inspection for a planning meeting. They were joined 
by WHF staff from other schools that also supported the preparations. 

 

On the day of the inspection, the governors were asked about the strengths and 
weaknesses of the school and also how the local board of governors holds the head to 
account and challenges during school visits and in the governor meetings. The entire 
staff were also asked about the strengths and weaknesses of the school, as was the 
Senior Leadership Team. All including the governors gave the same answers, which 
shows a very good knowledge of the school. 

 

The final report confirmed that Southwold is a good school, which we all are very proud 
of. The leaders and staff are a cohesive team and the support by the WHF has been 
very good. We as governors have an accurate view of the school performance and are 
effective in holding the head to account. The teaching shows a strong curriculum with 
thorough subject knowledge. Assessment is effectively used to build the knowledge and 
understanding of pupils. The early years teaching as well as the leadership overall was 
rated as good. The pupils said they feel safe in school and bullying was dealt with quickly. 
Any additional needs of pupils are rapidly identified and actions taken to support the 
progress of each pupil.  

 

Areas for improvement that were identified are to create subject leaders on subjects 
other than Maths and English and refining the curriculum planning so that pupils achieve 
a greater depth of learning in all subjects. A focus will be set on ensuring that the most 
able children are more consistently challenged as well as that teachers consistently have 
high expectations of the quality and presentation of pupils’ work in all subjects. 



Activities in School: 
 
We also attend many events in school such as concerts and assemblies and we also 
support FOSS at e.g. the summer and Christmas activities. We also attend the Parent 
Council – so if you are there just come and say hi to one of us.  
 
Other activities we are involved in: 
Codeclub run by Darren Townsend (Academy Governor): 
Codeclub is a UK-based charitable organisation that runs volunteer-led clubs all over 
the world, teaching children from ages 8-13 to create computer games and other fun 
projects using a variety of programming languages. This not only gives the children 
new skills, but also helps build confidence, teamwork, and creativity. 
 
At Southwold, we've been running a Codeclub in various formats for about 4 years. 
The clubs are run 2 or 3 days a week, with sizes from as few as 3 to as many as 25 
children, and the content changes regularly. The main 3 types of club that we run are: 
 

• 'Regular' Codeclub, which uses the online Codeclub projects, which teach 
coding in Scratch, Python, or HTML; 

• Physical Computing, using Raspberry Pi computers and BBC Microbits, to write 
programs that interact with real world items such as LEDs, sensors, and motors; 

• and Digital Makers, where the children use the skills they have learned in the 
other clubs to create their own project, which in the past has included robots, 
DIY games controllers, and interactive displays. 

 
The aim of the clubs is to have fun while introducing STEAM (Science, Technology, 
Engineering, Art, Maths) concepts to children, and encourage them to use computers 
to 'create, not consume'. Most of the equipment that we use has been either purchased 
using donations from FoSS and Warburtons, or has been donated by local companies, 
or has been rescued from being disposed of. We work closely with James 
Summerson, the WHF's ICT Lead Teacher, who occasionally brings us old kit that is 
of no further use to schools, which the children then use in some of their projects. 
 

 

 

 

 

                     

 

 

 

 

 

 

 

 

We hope you found this newsletter informative and it gave you a good insight into our 
work as the LBG for Southwold School. If you have further questions or comments, 

please do not hesitate to contact us at:  

office@southwold.oxon.sch.uk 

 

With kind regards, 

Gavin Bray for the Local Board of Governors  

of Southwold Primary and Nursery School 

 

A student's project to simulate a  

traffic light controlled junction 

A robot programmed using Python  
(a powerful text-based programming 
language) 
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